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Recent Project Activity 

• July 20, 2016 BOC meeting the Board 
approved the following contracts 
– Hatchell Concrete Inc.: $752,713.16 (Base Bid 

Price + Alt. 2, (trellis) & Alt. 3 (wavy walkway)) 

– Carolina Parks & Play: $380,784.48 (Playground) 

– Alpha Advantage: $162,635.00 (Irrigation & 
Landscaping) 

• Omissions 
– Base Bid: Pavilion & Parking Lot Lighting 

– Playground: A portion of the poured in place 
surface 



Recent Project Activity 

• Staff has been working with consultants and 
contractors to perform additional “value engineering” 
on the Pavilion to further reduce costs. 

• Project Team has been contacting additional specialty 
contractors to obtain competitive pricing for the 
poured in place playground surface. 

• Finalize a comprehensive list of anticipated project 
costs. 

• Execution of contracts to commence with construction. 

• Finalize construction drawings for project distribution. 

• Conduct a pre-construction meeting with Project Team 
on Aug. 1, 2016.  
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Construction Safety 

• A silt fence barrier will be placed around the project 
periphery for erosion control. 

• Other than construction vehicles, vehicular traffic will 
be prohibited from entering the site during 
construction. 

• Pedestrian traffic will be prohibited within the project 
limits. 

• Late October/Early November, portions of the Bonnett 
St. sidewalk will be removed and replaced. 

• Town will release a public notice notifying the 
proposed restrictions around the construction site.  





Pavilion Value Engineering 

Version 1: Bid: $191,000 

Version 2: Bid: $142,500 



Updated Project Costs 
Construction Contracts for Board Consideration on 7/20/16 Contract Scope Cost

Hatchell Concrete Base Bid 752,713.16$                

Alpha Advantage Landscaping 162,635.00$                

Carolina Parks and Play Playground 380,784.48$                

1,296,132.64$            

Total Project Construction Costs Cost Estimated Sales tax

Base Bid + Alternates (amount approved on 7/20/16) 752,713.16$                  17,000.00$                  

Playground (amount approved on 7/20/16) 380,784.48$                  24,077.71$                  

Landscaping & Irrigation (amount approved on 7/20/16) 162,635.00$                  4,500.00$                    

Remaining scope of work to be included in project 

(to be considered at 8/03 BOC meeting )

Pavilion Construction (excluded from 7/20/16 approval) 142,500.00$                 

Playground Gunite Work (excluded from 7/20/16 approval) 26,647.75$                    

Remaining Geotechnical Work Value 23,188.00$                    

Parking Lot Lights 17,171.75$                    

NC Dominion Power Supply 7,000.00$                      

SubTotal 1,512,640.14$              

Sales tax estimate 45,577.71$                    

Construction Cost Total after sales tax reimbursement 1,467,062.43$              

Remaining Amount for Project Contingency 62,767.57$                    

Available Project Contingency 4.28%



Recommendations 

• Authorize the Town Manager to execute a contract 
amendment with Hatchell Concrete Inc. for the inclusion of 
the following elements; 
– Alternate #1: Pavilion Construction 

– Alternate #7: Parking Lot Lights 

• Authorize the Town Manager to execute a contract 
amendment with Carolina Parks and Playground Inc. for the 
inclusion of the gunite sub-base material into the poured in 
place playground surface. 

• Remaining funds to be utilized for the performance of 
geotechnical services, power service & project contingency 
(+/- 4.28%). 

• All recommendations are contingent upon the approval of 
Budget Amendment #1. 

 




